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Mr. Nikhel Sus

Senior Counsel

Citizens for Responsibility and Ethics in Washington
(CREW)

455 Massachusetts Avenue, NW, 6t Floor
Washington, DC 20001-2208

Dear Mr. Sus:

This responds to your Freedom of Information Act (FOIA)/Privacy Act request dated July 23,
2020, and received by the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF) on the
same day, in which you requested records regarding documents and communications from June
2, 2020, to the present that explain or pertain to:

1. Thedecision to deploy federal law enforcement agents, officers, or other personnel in
response to the ongoing protests over racial justice in Portland, Oregon, and Chicago,
Ilinois;

2. Any decisions or plans to deploy federal law enforcement agents, officers, or other
personnel in response to the ongoing protests over racial justice in Albuquerque, New
Mexico; Baltimore, Maryland; Detroit, Michigan; Kansas City, Missouri; New York
City; Oakland, California; and Philadelphia, Pennsylvania;

3. Any policies to which law enforcement officers under the auspices of ATF are bound
governing the treatment of protesters in the above-mentioned cities.
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This is Release SEVENTEEN of a rolling production. At your request, we re-reviewed the
documents that were previously withheld in full. We reviewed a total of 101 pages that were
withheld in full in productions 1, 3, 5, and 15. We are now releasing in part 99 of those pages —
all documents that were withheld in full in productions 1, 5, and 15, as well as three (3) of the
four (4) documents withheld in full in production 3. The two (2) page document from
production 3 is still being withheld in full pursuant to FOIA Exemption (b)(5). Individual
redactions identify the exemption pursuant to which the redacted material has been withheld.
Please be advised that we considered the foreseeable harm standard when reviewing records and
applying FOIA exemptions.

Some of the information you requested is material that ATF is required to maintain pursuant to
the Gun Control Act (GCA) and/or is information contained in ATF Firearms Trace System
database. This information is exempt from disclosure pursuant to Exemption (b)(3) of the FOIA
and Public Law 112-55, 125 Stat. 552.

Exemption (b)(3) of the FOIA permits the withholding of information prohibited from disclosure
by another statute only if one of two disjunctive requirements are met: the statute either (A)
requires that the matters be withheld from the public in such a manner as to leave no discretion
on the issue, or (B) establishes particular criteria for withholding or refers to particular types of
matters to be withheld. Thus, a statute falls within the exemption’s coverage if it satisfies any
one of its disjunctive requirements.

Beginning in 2003, Congress placed restrictions on ATF’s disclosure of certain GCA-related
information. Inshort, ATF can only provide certain GCA data to a law enforcement agency or a
prosecutor solely in connection with a criminal investigation or prosecution. Beginning in Fiscal
Year 2006, Congress included a provision within each iteration of the restriction which
effectively made the law permanent.

The most recent iteration of these various restrictionswas included in ATF’s 2012 Appropriation
Bill, Public Law 112-55, 125 Stat. 552. Some of the information in the requested records falls
within this restriction. Because the Fiscal Year 2006 through 2008 restrictions satisfy all the
requirements of FOIA Exemption (b)(3), and the 2012 language is perpetuated from those
restrictions, I am withholding the trace data pursuant to 5 U.S.C. section 552 (b)(3) and Public
Law 112-55, 125 Stat. 552.

We are withholding portions of the records you requested under FOIA Exemption (b)(5), which
concerns certain inter- and intra-agency communications protected by the deliberative process
privilege. FOIA Exemption (b)(5) permits the withholding of “inter-agency or intra-agency
memorandums or letters which would not be available by law to a party other than an agency in
litigation with the agency.” 5 U.S.C. § 552 (b)(5).

We are withholding third party information, including the names of ATF employees, under
FOIA Exemption (b)(6). To disclose personal information about a living individual to a member
of the public, we need the written consent from the persons whose information you requested.
Without written consent, proof of death, or an overriding public interest, personal information is
exempt from disclosure under the FOIA. The FOIA does not require agencies to disclose



information that would be a clearly unwarranted invasion of personal privacy. See 5 U.S.C. §
552(b)(6).

At this time, some of the investigations discussed in these records are still open. Therefore, a
portion of your request is denied pursuantto 5 U.S.C. section 552(b)(7)(A) because it concerns
ongoing investigations. Exemption (b)(7)(A) authorizes us to withhold investigatory records or
information compiled for law enforcement purposes, the release of which could reasonably be
expected to interfere with enforcement proceedings.

We are withholding third party information, for whom you did not provide a waiver, under
Exemption (b)(7)(C). Exemption (b)(7)(C) permits the withholding of information compiled for
law enforcement purposes that “could reasonably be expected to constitute an unwarranted
invasion of personal privacy.” The public interest in disclosure is limited to the FOIA’s core
purpose of shedding light on an agency’s performance of its statutory duties. The public interest
under Exemption (b)(7)(C) must be both significant and compelling in order to overcome the
legitimate personal privacy interests of a third party. In this matter, the disclosure would not
serve the core purpose of the FOIA, but rather, would serve as an unwarranted invasion of
personal privacy. See 5 U.S.C. § 552(b)(7)(C).

Finally, we are withholding information pursuant to Exemption (b)(7)(E) of the FOIA.
Exemption (b)(7)(E) exempts from mandatory disclosure records or information compiled for
law enforcement purposes when production of such records “would disclose techniques and
procedures for law enforcement investigations or prosecutions, or would disclose guidelines for
law enforcement investigations or prosecutions if such disclosure could reasonably be expected
to risk circumvention of the law.” See 5 U.S.C. 8 552(b)(7)(E). The information withheld
reveals internal e-mail addresses which are used to transmit law enforcement information.
Disclosure of such e-mail address could allow individuals outside the agency to circumvent
agency functions and gain access to sensitive investigative information.

For your information, Congress excluded three discrete categories of law enforcement and
national security records from the requirements of the FOIA. See 5 U.S.C. § 552(c). This
response is limited to those records that are subject to the requirements of the FOIA. This is a
standard notification that is given to all our requesters and should not be taken as an indication
that excluded records do, or do not, exist.

If you have any questions or concerns about this or any prior production in this matter, please
contact Assistant United States Attorney John Truong at JTruong@usa.doj.gov.

Sincerely,
AL

Adam C. Siple
Chief, Disclosure Division
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ATF FIELD OPERATIONS
90 Day Report

July 14, 2020

Prepared by the Office of Field Operations
Field Management Staff

Frontline Investigative Support Branch

The ATF mission of combatting violent gun, arson, and explosives crimes never stops, especially during
times of social and civil unrest or a global pandemic. ATF resources, specifically the Special Agent
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population, responded nationally to instances of civil unrest with the criminal use of Molotov cocktails
and arson to cause millions in damage that will have long lasting economic impact to cities across the
country.

ATF also continues to investigate violent criminals and organizations during COVID-19. Gun related
crimes rose in numerous cities during the past couple of months, allowing for ATF to highlight significant
contributions to the Department of Justice mission. From Department of Justice led initiatives such as
Project Guardian to Operations Relentless Pursuit and Legend, ATF has contributed large amounts of
resources. Over 115 special agents and other job series have and are planning to deploy to seven cities
across the United States. With the rise in COVID-19 infections, the agency risks approximately 5% of the
agent population currently dedicated to these cities.

Outside of the civil unrest and initiatives, over the next 90 days, it is anticipated that ATF Special Agents
will conduct over 52 criminal enforcement operations in support of the hundreds of complex
investigations of criminal organizations and enterprises being conducted.

The following outlines ATF resource distribution in each Field Operations division throughout the
country.

ATF OPERATIONS OVER THE NEXT 90 DAYS

Operation Legend
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Operation Legend is a sustained, systematic and coordinated law enforcement initiative across all federal
law enforcement agencies working in conjunction with state and local law enforcement officials to fight
the sudden surge of violent crime, beginning in Kansas City, MO. Operation Legend is named after four-
year-old LeGend Taliferro, who was shot and killed while he slept early in the morning of June 29" in
Kansas City; the latest in a string of firearms related violence to plague Kansas City in recent weeks.

ATF will surge resources to Kansas City in the coming weeks to help state and local officials fight the
swell of violent crime. ATF will utilize every available tool, including the National Integrated Ballistic
Information Network and firearms tracing to identify, investigate and support the prosecution of the most
violent firearm offenders.

Operation Relentless Pursuit

Operation Relentless Pursuit is an initiative aimed at combating violent crime in seven of America’s most
violent cities through a surge in federal resources. ATF is focusing on reducing crime gun related
violence through its increased resources in Albuquerque, Baltimore, Cleveland, Detroit, Kansas City,
Memphis, and Milwaukee. Through Relentless Pursuit, ATF is holding accountable the trigger-pullers,
firearm traffickers, violent criminals and those who supply them the guns to terrorize our communities.

Southwest Border

In support of Operation Southbound, ATF will be collaborating with DEA SOD in order to target
specific cartel leaders who are responsible for the majority of firearms trafficking to Mexico. ATF is also
in the process of developing and delivering an advanced firearms trafficking training curriculum, which
will be provided to all the Southbound Task Forces. Additionally, ATF and HSI will continue to conduct
virtual ATF-HSI MOU training along the Southwest Border in order to strengthen interagency
collaborative efforts. Lastly, ATF is developing an outreach campaign to report and deter firearms
trafficking. The outreach campaign will be rolled out in the next 90 days and delivered primarily through
social media.

EAST REGION
Atlanta Field Division

The Atlanta Field Division will focus on bringing several international firearms trafficking cases to a
close. These cases involve fircarm trafficking to the United Kingdom, St. Lucia, Haiti, Canada and
Mexico. In addition, several domestic firearm trafficking cases are currently under investigation. These
investigations involve complex surveillance of suspicious firearm acquisitions usually resulting in
interdiction of firearms destined for the illicit market.

A multi-defendant arrest operation will occur in Savannah, Georgia, in August or September. This
operation will involve the arrest of approximately 40-60 individuals for firearm and narcotic violations.
This investigation is part of ATF’s Project Guardian effort to reduce gun violence in communities
surrounding Savannah, Georgia.

The Atlanta Field Division is also continuing investigative work on commercial structure fires that

occurred as a result of civil unrest occurring at the end of May 2020. This work is being done in
conjunction with the Atlanta Fire Department and the Georgia State Fire Marshal’s Office.
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Baltimore Field Division

ATF Baltimore Field Division remains focused on investigating federal firearms, explosives, and arson
laws in an effort to reduce violent crime in Maryland and Delaware.

During the next 90 days, the main focus will be on crime gun intelligence led investigations in support of
Operation Relentless Pursuit. ATF Baltimore has been able to leverage the additional resources for this
initiative to create a new enforcement group in Baltimore. This new group, the Crime Gun Enforcement
Team (Baltimore VII - CGET) will be the operational component of the current Crime Gun Intelligence
Center (Baltimore IV - CGIC) to follow up on all crime gun intelligence leads. This methodology has
already been in place based on the recent efforts of the CGIC. For example, the CGIC has conducted
investigations on commercial robberies and carjackings that have NIBIN Leads. These investigations and
prosecutions by the United States Attorney’s Office (USAO) have helped decrease these incidents in the
city of Baltimore. At this time, commercial robberies are down 28% and carjackings are down 19% from
this same time last year. The effort has been so robust, there is discussion about creating a Carjacking
Task Force with the Baltimore Police Department and implement detectives as Task Force Officers to
work directly with Baltimore Group 111

The CIGIC also investigates homicides and non-fatal shootings with a federal nexus. Within the next few
days, there is a Special Response Team operation planned to gather evidence regarding a subject involved
in a homicide and the related NIBIN links. This investigation is being worked with the Baltimore County
Police in order to obtain the necessary evidence to charge this subject with homicide.

The CGET will also work with our primary stakeholders in the Baltimore Police Department, the USAQO,
and the Office of the State Attorney to exploit crime gun intelligence to identify, investigate, and
prosecute suspects that are committing violent crime in the city of Baltimore. During COVID-19, these
stakeholders have been finalizing the methodology and protocols and they will be implemented in the near
future to coincide with Operation Relentless Pursuit.

In addition, one of the Baltimore Groups is assigned to the OCDETF Strike Force and has ongoing
investigations related to armed drug trafficking organizations. This group uses information from crime
gun intelligence (NIBIN) to be laser focus on the groups that are committing acts of violence to support
their drug trafficking organizations.

Arson and Explosives Group I: Currently working with the Office of the State Fire Marshall, on a double
commercial arson fire in Bel Air, MD. Loss estimate for this incident is in excess of $1 million.
Investigators have been able to link the suspect to several additional incendiary/arson fires in the States of
Maryland and Delaware.

Baltimore II HIDTA/OCDETF Strike Force:

OCDETF investigation initiated with BPD/DEA on a violent Drug Trafficking Organization (DTO).
Investigative activities include supporting narcotic purchases made by BPD/DEA, conducting firearms
purchases, utilizing pole cameras, GPS trackers, UC/CI operations. Currently have an open investigation
into a different violent DTO where there has been some recent violence involved, to include a shooting
captured on an ATF pole camera. Agents are currently working with the USAO to plan grand jury in
hopes of an anticipated takedown within the next 30-60 days. The group also has several NIBIN lead
investigations, with homicide, robbery and/or carjackings involved that are continuing to be investigated.
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Baltimore I FO:

Juvenile Carjacking crew that have been committing crimes in numerous jurisdictions will be moving
toward charges with the Attorney General’s office in the next couple weeks to finalize charges.
Anticipate case conclusion within 60-90 days.

Baltimore IV FO:

Search Warrant with ATF SRT related to NIBIN homicide investigation, potential to have numerous
additional SWs and/or arrest warrants over the next 90 days. Another violent crime investigation with a
planned Arrest Warrant relative to a RICO investigation and two addition Arrest Warrants all within the
next two weeks.

Baltimore VI FO:

Ongoing violent repeat offender (VRO) investigation, grand jury indictments and 4-5 Search Warrant
executions within the next 60-90 days. Investigation of fircarms being trafficked from Georgia to
Maryland. Numerous Search Warrants being executed relative to vehicles and phones, numerous
interviews need to be conducted in Georgia of firearms purchasers, AUSA wants to move forward with
charges in 30-60 days. Suspect is on the street and has an active federal arrest warrant out of Georgia.
Assist with HSI Operation Silent Night SW execution within 30 days.

Hyattsville FO:

Firearms trafficking investigation scheduled for indictment in Eastern District of Virginia. Another
ongoing investigation firearms being trafficked from Kentucky to Maryland. Upcoming motions hearing
on a felon in possession of a fircarm prosccution involving a privately made fircarm (

Wilmington FO:

Ongoing Molotov Cocktail Investigation with a superseding indictment for Title 26 USC, Section
5861(d) pending lab and determination results. Ongoing investigation of a gang member is scheduled for
federal grand jury for carjacking, conspiracy, and possession of firecarms by convicted felon. The suspect
1s also a suspect in a homicide of another gang member and state homicide charges are anticipated.

Boston Field Division

0)(7)(A
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(0)(7)(A)

Charlotte Field Division

Over the next 90 days, the Charlotte Field Division will continue to focus on the utilization of Crime Gun
Intelligence (CGI) to reduce violent crime throughout all of North and South Carolina.

(0)(7)(A)

Our Fayetteville, NC Field Office will be working on a T-III investigation of an armed, violent Drug
Trafficking Organization (DTO) whose known overt acts and criminal activity since January 2019 have
affected North Carolina as well as, California, Texas, and Virginia. To date, investigators have seized
numerous quantities of illegal narcotics, 20 firearms, and approx. $215,000 in U.S. currency (pending
approval from OEOQ). This office will also continue to work three (3) major FFL burglaries that occurred
during the period of civil unrest, in and around, Fayetteville at Aces Pawn, Walmart, and Academy Sports
totaling approximately 161 stolen firearms. Agents/investigators have identified numerous suspects in all
three incidents with the help of video/surveillance footage. The Charlotte FD has worked with local
media and ATF Public Affairs Division to release the footage to garner more tips.

(0)(7)(A)

(0) (5)

Miami Field Division

D) (5)

Miami Group V - HIDTA South:
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(b) (5), (b) (7)(A)

(0) (5), (b) (7)(A)

(b) (5), (b) (7)(A)




(b) (), (B) (7)(A)

West Palm Beach FO:

(b) (5), (b) (7)(A)

Newark Field Division

Newark Group I:

Operation Sweet 16 (OCDETF-TIII) - anticipated takedown September 2020. 15-20 arrest anticipated
with numerous search warrants. This investigation involves a violent gang responsible for shootings,
murders and violent assaults in the east coast region of the U.S. and beyond. Expected to span multiple
field divisions. Ongoing monitoring, surveillance and proactive activities continuing daily.

Jersey City VICAR (Rutgers/300) — anticipated arrests in August 2020. Number of arrests TBD. Will
have support from Jersey City PD and Hudson County Prosecutor’s Office. Charging documents being
drafted by AUSA.

New York Field Division

The NYFD will focus investigative efforts on targeting criminal groups and gangs that engage in the
illegal use, possession and trafficking of firearms in furtherance of their respective organizations and
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ongoing criminal activities; these efforts have and will continue to focus on violent narcotics trafficking
organizations as well as commercial robbery rings operating throughout NY State. ATF NY will
continue to maximize its' partnerships with other Federal, state and local law enforcement agencies to
focus cfforts on targeting the most violent offenders of these organizations that drive violent crime in our
AOR. Specifically, NYFD will use both traditional methods of controlled purchases, surveillances, Title
IIT interceptions and arrest operations as well as the direct coordination with the NYFD CGIC to exploit
the use of NIBIN and Trace data to link violent crimes and historical criminal activities to particular gang
members and their associates in order to perfect federal/state cases. In addition to this priority, NYFD
will continue to carry out all investigative responsibility in regards to Arson and Explosives incidents
occurring within the state; with particular emphasis on those occurring in direct proximity to "civil
unrest” activities or having a direct impact on Federal facilities or property i.e. monuments, occurring
across the State of NY.

Philadelphia Field Division
Fircarm Trafficking initiative in the City of Philadelphia, concentrating in the Philadelphia Police

Department, East Detective Division

Continue to investigate over 100 ATM explosive/M Device incidents and 40 suspected arson crimes
involving police vehicles and commercial structures during civil unrest

b)(7)(A)
0)(7)(A)
b) (5), (b) (7)(A

0)(7)(A

Tampa Field Division
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(b) (6), (b) (7)(A), (b) (7)(C)

[ndustry Operations:

D) (9)

Kansas City Field Division

ATF is participating in Operation Relentless Pursuit in Kansas City, MO and Kansas City, KS. This effort
is in partnership with all local and Federal LE agencies along with the USAO in the Western District of
MO and the District of Kansas. Phase II of this operation is set to begin July 15th. ATF is detailing seven
special agents to augment local resources during phase two. ATF is aligning these resources to the
Kansas City Missouri Police Department Aggravated Assault Unit and the Kansas City Kansas Police
Department Gang Unit. By the end of August the Kansas City Field Division will have established a new
enforcement group in Kansas City to sustain the violence reduction efforts of the ORP initiative.

ATF is participating in Operation Legend in Kansas City, MO. This effort is in partnership with the

Kansas City, MO Police Department, all Federal LE agencies along with the USAO in the Western
District of MO. This operation is set to begin July 20th. ATF is detailing 30 special agents and 3 support
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D) ()

Nashville Field Division

As of July 13th, 2020 the city of Memphis has recorded (127) homicides in comparison to (97) the same
time last year. The Memphis Police Department (MPD) provides service to the city of Mempbhis via (9)
police Stations: Tillman, Crump, Airways, Old Allen, North Main, Appling Farms, Raines, Ridgeway and
Mt. Moriah. In an effort to address the increased violent crime trends, ATF in partnership with the MPD
will specifically focus its investigative efforts in the following police precincts over a (90) day period:

Ridgeway Precinct
Raines Precinct
Mt. Moriah Precinct

In short, the ATF Memphis Field Office (MFO) will initiate a multi-pronged, concentrated effort over
ninety (90) days, starting on July 15th, 2020 with the goal of reducing firecarms related violent crime in
the metropolitan areas of Memphis, Tennessee. To accomplish this mission, (4) ATF Criminal
Enforcement Groups, ATF Industry Operations, ATF CGIC in partnership with law enforcement
personnel from the city of Memphis, TN will deploy a strategic/intelligence led initiative. This initiative is
designed to have maximum flexibility to respond to on-going fircarms related violence, utilizing
actionable crime gun intelligence, NIBIN and Firearms Trace data in a pro-active manner to direct and
drive all investigative activity. The overall mission objective of this initiative is very straight forward:
Identify, Focus on and Prosecute the “CRIME DRIVERS”.

INVESTIGATIVE PRONGS

(b) (5), (b) (7)(A)

ATF Middle and Eastern Tennessee 90-Day Violent Crime Initiative

ATF Middle and Eastern Tennessee is comprised of four groups: Nashville I, Nashville V, Knoxville
Field Office and Chattanooga Field Office. Collectively these groups will initiate a multi-pronged,
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concentrated effort over ninety (90) days with the goal of reducing firearms related violent crime in their
respective areas of responsibility. To accomplish this mission,

Nashville V FO:

D) (5), (b) (7)(A)

Nashville I FO:

Continue providing support to state and local partners in multiple ways, including the use of the CGIC
for social media monitoring of plans for civil unrest in the Columbia, TN area. Open proactive
investigations of armed violent felons/gang members in Murfreesboro, Clarksville and Columbia TN
areas. Continue preparing cases for indictments, for when US District Courts open again in Middle TN.
Remain prepared to respond to any significant arson / explosives related incidents.

Knoxville Field Office:

Continue work on multiple open criminal investigations and prepare Recommendations for Prosecution
for USAO. Prepare Criminal Complaints, execute arrest warrants, and attend initial appearances on ATF
defendants. Prepare Multi-defendant indictments on ATF-led OCDETF case Crip Walking to Cali and
execute arrest warrants. Renew HIDTA agreement with Anderson Co, TN. Host 5-day Post Blast
Investigation course for arca Law Enforcement.

Chattanooga Field Office:

Continue work with East Ridge Police Department (ERPD) on an Armed Drug Trafficking Organization.
Additionally agents are working with USAO and DEA to initiate an ATF led OCDETF investigation.
Continue investigation into armed drug traffickers in the Aryan Nation. Continue to prepare multi-
defendant indictments on ATF-led prosecutions of armed violent felons

ATF Alabama 90-Day Violent Crime Initiative

Nashville 111/ CGIC:

D) ()
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(b) (5)

B

(b) (5), (b) (7)(A)

irmingham I FO:
Birmingham 111 FO:

(b) (5), (b) (7)(A)

(b) (5), (b) (7)(A)




D) (9)

New Orleans Field Division

Supplying folks to ORP, Op Legend and UNGA,
Averaging 30 NICS referrals a week, and 5-10 FFL thefts per month

Oxford MS: Title 3 trial, multiple defendants, scheduled for October

D) (5), (b) (7)(A

Shreveport LA: Round up with FBI (Joint OCDETF Case) planned for 7/31/2020.

Little Rock AR: August/September (once WDAR begins grand jury again) - We will indict the rest of the
remaining 20+ defendants from Hot Springs operation

St. Paul Field Division

District of Minnesota:

All available Special Agents (SAs) assigned in the Twin Cities metropolitan area will remain fully
engaged in the follow up investigations of the more than 150 commercial arsons that occurred during the
civil unrest the week of May 25-30, 2020. SAs have and will continue to follow up on actionable leads
generated from the public, physical evidence submitted to ATF’s Forensic Laboratory, execution of social
media and residential search warrants, and the review of hundreds of hours of video to identify and arrest
arsonist. Since the last week of May, the SPFD has charged 17 individuals related to their involvement in
the arsons that occurred throughout the Twin Cities, with additional evidence being gathered on multiple
suspects.
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In addition to the unprecedented amount of arson investigative follow up that is ongoing, cight of the
twelve SAs are currently assigned are working directly in support of the United States Attorney’s Office -
Twin Cities Violent Crime Task Force. This Task Force formed July 8, 2020 is designed to mitigate the
extraordinary spike in violent gun crime that has occurred in the Twin Cities Metropolitan area since
Memorial Day. The city of Minneapolis alone has experienced more than 111 gunshot victims since May
25, 2020. The Task Force is comprised of federal and state law enforcement resources to assist local law
enforcement in investigating, arresting, and prosecuting individuals responsible for gun violence. Until
further notice, the two SPFD assigned Assistant Special Agents in Charge and one Intelligence Research
Specialist 1s assigned to the Multi-Agency Command and Coordination Center for this effort. One Group
Supervisor and four SAs are assigned and working directly with the Minneapolis Gun Investigation Unit
and four SAs are assigned and are working directly with St. Paul Police Department. The remaining four
SAs are assisting throughout the metropolitan arca as subject matter experts in various specialties. Since
its inception on July 8, 2020, SPFD agents have initiated investigations of 27 individuals responsible for
various violent gun related crimes, illegal fircarms possession, and fircarms theft and trafficking. Eleven
of the twenty-seven individuals have been arrested and are currently in custody for either state or federal
fircarms related charges. Over the past week alone, the SPFD made five federal arrests, with four
pending arrests this week related to the cases highlighted above. An additional seven cases are awaiting
acceptance by the USAO.

b) (5
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(b) (), (B) (7)(A)

WEST REGION
Dallas Field Division

Group IV:

In the next ninety (90) days, Dallas IV HIDTA will focus its resources on combatting violent crime in the
City of Dallas. The City of Dallas has experienced over 100 homicides year to date and non-fatal
shootings plague several Dallas neighborhoods. Agents and TFOs of Dallas IV will work closely with the
Dallas Police Gang Unit, Dallas Homicide, and various patrol elements to concentrate efforts on areas
where violent crime is the highest and work to identify and prosecute those individuals responsible.

Group VIII:
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Dallas VIII will have four (4) monitored cases and will be responsible for the arrest of twenty (20)
fircarms trafficking suspects.

Oklahoma City FO:
OKC II will be assisting USMS with Operation Triple Beam starting July 20th thru August 17th. Tt will

be an initiative to arrest known gang members with outstanding warrants in OKC. ATF will be utilizing
the NIBIN mobile command unit in support of operation triple beam. All firearms seized as a result of
the operation will immediately be taken to the NIBIN MCU for test firing and entry.

(b) (5), (b) (7)(A)

(5), (b) (7)(A

Denver Field Division

Denver FD personnel will be supporting a USMS/USAO Project Guardian initiative in Gillette, WY the
week of August 24-28. This is essentially a fugitive round up where we will be supporting the
apprchensions as well as investigating any new Federal violations that arise from those arrests that fall

iimﬂi EEIE limnalyjunsdlcnon (b) (5)
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USAO, we have all identified five (5) specific target areas includi ) 11 C . Natrona County

(b) (

Denver Group IV will continue to initiate forensic led policing (NIBIN and ¢Trace) investigations.
Continue to assist Denver and Aurora PD Homicide units in conducting and perfecting federal cases that
arisc out of murders

(0) (5), (b) (7)(A)

D) (9)
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(5

Houston Field Division

0) (5), (b) (7)(A

Houston FD anticipates federal charges for two suspects who purchased firearms recovered in the recent
Mexico City assassination attempt will be charged.

One suspect will be charged for shooting at the Houston Police Department Southeast station during the
recent civil unrest. The case was investigated by the ATF Houston Crime Gun Strike Force after they
received a NIBIN lead from an open aggravated assault case. An additional suspect will be charged with
deadly conduct.

Los Angeles Field Division

LA Group | FO:

(b) (39), (B) (7)(A)
(b) (5), (b) (7)(A)
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(b) (5), (b) (7)(A)

(b) (5), (b) (7)(A)

(b) (5), (b) (7)(A)

(b) (), (b) (6), (b) (7)(A), (b) (7)(C)







Operation Relentless Pursuit Albuquerque, NM.

Tucson NIBIN investigation anticipate multiple AW/SW on an ongoing historical NIBIN investigation.
ATF SRT has assisted with three SW service in the past several months.

Tucson Firearm Trafficking Historical Investigation - May have multiple search warrants (2-4) to gain
additional evidence in perfecting a historical firearms trafficking organization investigation for
prosecution.

San Francisco Field Division

(b) (5), (b) (7)(A

ATF I/N 786050-20-0054: In the summer of 2019, the USAO NDC created a multi-agency Federal
Initiative to counter the violence in the Tenderloin neighborhoods of San Francisco (FIT). This initiative
is led by the USAO NDC.

The Tenderloin District which encompasses the Tenderloin and Market Street areas of San Francisco.
Historically, these areas have had a high frequency of narcotics trafficking and firearms-related criminal

activity. (b) (5)

WIC)

ATF, with state and federal partners, have completed numerous operations in the area to include arrest
and search warrants related to approximately 40 defendants. Enforcement operations are conducted
regularly as evidence is secured for the respective defendants. Operations are planned to cease early
FY21 and a planned for takedown of any outstanding defendants is anticipated in October 2020. All
criminal adjudications are being coordinated through USAO NDC.

Seattle Field Division

The Seattle Field Division has one SRT operation that is scheduled for July 17 but will most likely be
postponed until the week of July 20 for a violent target associated with an FFL theft.
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(b) (5)

SFD has several agents deployed for ORP and Legend.
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ATF DAG Monthly
June 22, 2020

1) COVID-19 Update

e Operational and Personnel Status (Regg)

<

= Throughout the pandemic, ATF adapted to ensure that it
continued mission-critical enforcement and regulatory
operations -- including arrests, execution of search
warrants, responding to FFL thefts, response to civil unrest
and other critical incidents (officer-involved shootings,
multi-victim shootings, bombings/explosives incidents, and
suspected arsons), firearm tracing and processing of NIFA
applications.

s We have had a total of 46 employees, TFOs and contractors
with confirmed diagnoses for COVID.

o (f these 21 continue to be positive and 25 have
recovered.

" We have tracked approximately 275 COVID exposure
reports from our employees/contractors (exposures have
included workplace, off-duty, and reporis of symptoms
consistent with COVID without known point of exposure).

= While we continue to follow the Department’s max-telework
guidance on a national-level, we are returning additional
personnel to the workplace in districts cleared by FOUSA
(SACs are coordinating with USA s and exercising
discretion)

e Status of National Academy (FLETC) {Regg or Marvin)

» FLETC began a tiered re-opening on June 3, 2020, since re-
opening, we have returned all of our suspended classes and
will be adding new classes. The returned classes will
graduate/complete in July, August and September. (Trainees
are restricted to base on return)

o Projected FY special agent hiring total
o We currently have 122 special agent candidates on-
board.

ATF-00001242



o On July 19th we will on-board 27 additional
candidates bringing our YTD total to 149.

o Our goal is to hire a total of 220 new special agents
during FY 20, and we are in the process of clearing
the 71 additional candidates needed to meet this goal

o We have contingency plans to on-board
candidates even if immediate seats are not
available (@ FLETC.

o The primary challenge to meeting our goal is
limited availability of polygraph examinations.
have a p

e Operation Relentless Pursuit (Regg or Marvin)
o Phase 2

o The AG delayed phase 2 due to civil unrest and the
pandemic. We anticipate the AG will determine a new start
date TODAY (6/22).

» ATF has all TDY resources ready to deploy for Phase 2 and
will meet permanent agent staffing targets. 101 and support
staff targets for permanent staffing will need to be phased-in
over I'Y 21 (possibly continuing into FY 22).

2) Civil Unrest (Tracking Graphs)
o Total Arsons: 889
o Total FFL burglaries linked to unrest: 91
o At least 1063 stolen firearms
o Due to preveniative measures (FFL alert/IO contacts),
many burglaries resulted in limited or no loss of firearm
inventory
o Arrests: 87 (arson, firearm, explosive/destructive device)

e Arson investigations (Regg)
o Minneapolis NRT

» OnJune 16, 2020, ATF arrested [QEQEQEQIR) i 1. Paul,
Minnesota, on federal arson charges relating to the burning
of an Enterprise Car Rental facility during civil unrest in the
city. Contemporaneous with the arrest, ATF executed a
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o Arrest Tracking DATA/Arrests (Attééiihlent A) |

e Spike in firearm purchases (Marvin)
o Delayed Denials

Increase in the number of DELAYED DENIALS since 5/25 is 206%
{above 2019)

We have kept pace in referrving to field and executing retrieval
investigations, strain on resources in ihe divisions.
o Standard Denials
»  [ncrease in the number of STANDARD DENIALS since 5/25 is 205%
(above 2019)

o We are beginning to develop a significant backlog on

processing for field referral; cannot divert field resources to
assist (NICs coordinators ordinarily would be called upon).
Overtime is not sufficient, so we are working on reallocation of
other HQ resources.
o Coordination with NICS
o Tracking DATA (Attachment B)

3) Status of Foreign Offices (Regg)

e (Offices other than Canada/Evropol remain closed with ATF personnel

working from CONUS.
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¢ Extension of Mexico Border Closing

will return while closed.

4) Crime Commission: Director Update
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OSIl Assistant Director’s Weekly Report

July 9 8 7 6 0 0
August 13 8 8 7 0 0
September 12 6 6 4 0 0
October 21 17 5 5 0 0
November 11 8 5 3 0 0
December 4 1 9 3 0 0
Total 119 88 107 80 21 12

Criminal Intelligence Division Program Manager-101S
Spartan Detail

e “Reason to open inspection” development task — Discussed flow chart with Deputy Division Chief
(FMS). Updates were made to the flow chart and sent back to FMS for final review. Pending
response.

e “Work file” development task - Assist Industry Operations and CGICs in determining which
individuals, traces, etc. need to be examined during an inspection by using the new CGI Analytics
tool. No update as other Spartan requests took precedence for the development team.

eTrace-LeadsOnline API Integration —

e FFL Numbers for Archive Data in LeadsOnline — Issue occurs when potential matches do not
generate a FFL number when traces are compared to LeadsOnline archived data. Due to the fact
that FFLs go in and out of business overtime, the solution may not catch everything —
LeadsOnline has updated their system to attach FFL Numbers (when discovered) to its archived
data (prior to 2015). The batch has been implemented and SMP will monitor the results.

e Meeting with NTC with regard to FFLs who acquire fircarms in LeadsOnline, but claim to not
have the firearm in A&D Record at the time of trace. These completion codes “D5” were tracked
manually; however, after implementing the API, the SMP team needed to set up procedures in
order to track these instances and send FFL referrals to the field when appropriate. SMP is
incorporating this process into its SOPs.

e Meeting with NTC with regard to businesses being identified in LeadsOnline who do not have an
active FFL, but have acquired a fircarm that was subscquently traced. Due to the changes with
the implementation of the API, procedures for handling these types of transactions were discussed
and procedures were updated.

Secondary Market Program (SMP)
e (Contacted NESPIN with regard to ISA/MOU status for RISSPROP. Provided data for
comparison (October 2019 through May 2020).

L T Soneid
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e Reviewed FOIA response to the National Pawnbroker’s Association with regard to LeadsOnline
contract and provided feedback

Violent Crime Analysis Branch

(b) (5

Page 6 of 46
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Department of Defense/Defense Intelligence Agency (DIA)/Joint Interagency Task Force-National
Cap. Region and Central Intelligence Agency (CIA)

e Continued coordination and liaison activities with agency representatives and ATF participation in
communities of interest.

e Preventing Violence and Criminal Activity in Protection of Lawful Protest detail: Deployed to
FBI SIOC to receive and disseminate real-time intelligence.

Department of Homeland Security (DHS)

e Deployed to FBI. CTOC Washington Field Office as one of the ATT representatives during the
Preventing Violence and Criminal Activity in Protection of Lawful Protest detail June 1-8, 2020.

(b) (5)
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D) (9)

Drug Enforcement Administration-Special Operations Division (DEA-SOD)

(D) ()

e Preventing Violence and Criminal Activity in Protection of Lawful Protest detail: Deployed to
FBI CTOC to receive and disseminate real-time intelligence.

FBI: Joint Rep: National Joint Terrorism Task Force/Weapons of Mass Destruction Division
(NJTTF/WMDD), Interpol Rep: Transnational Crime

NATIONAL JOINT TERRORISM TASK FORCE

e Reviewed Guardian leads for any potential ATF cases not routed to appropriate field offices.

e Conducted several queries in ATF systems for potential targets for NJTTF.

e (Conducted numerous queries in ATF systems regarding active shooter at NAS in Corpus Christi.

e Preventing Violence and Criminal Activity in Protection of Lawful Protest detail: Deployed to
FBI SIOC and FBI CT Watch (LX-1) to receive and disseminate real-time intelligence.

FBI WMD

e Reviewed weekly reports regarding any persons suspected of constructing devices in order to
relay to the appropriate AOR.

e Deconflict responses among FBI and ATF regarding explosive/suspicious incidents in the field.
e Reviewed and informed FBI counterparts of any explosive responses in the field by ATF.

e Preventing Violence and Criminal Activity in Protection of Lawful Protest detail: Deployed to
FBI SIOC and FBI CT Watch (LX-1) to receive and disseminate real-time intelligence.

Page 8 of 46
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INTERPOL United States National Central Bureau (USNCB)
e Followed up on several Blue Notices from variety of countries.
e Red Notice confirmations sent to countries that entered into Interpol.

e Request arrest information for NICs checks where individual has an international arrest.

() (5)

International Organized Crime Intelligence and Operations Center (10C-2)

e Joint Task Force Vulcan — Attended weekly conference calls, requested and reviewing listed ATF
MS-13 fugitives, coordination with USMS re: fugitive list, coordination with AUSA and case
agent on historical MS-13 case out of Hyattsville II Field Office.

(D) (D)

e Preventing Violence and Criminal Activity in Protection of Lawful Protest: Medic support for
SRT callout in Washington, DC and shifts at SIOC to receive and disseminate real-time
intelligence.

Organized Crime Drug Enforcement Task Force (OCDETF) Fusion Center (OFC)

§(b) (5), (b) (7)(A), (b) (7)(C)
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National Operations Center (NOC)

e Engaged in on going and enhanced monitoring/intelligence reporting over the nation-wide protest
activity. Multiple reports and intelligence bulletins regarding the uptick in violence against law
enforcement was disseminated to OSII and other ATF elements as reported by the DHS NOC and
its affiliated components.

e Continued COVID-19 reporting/monitoring sent to CID, International Affairs and the Southwest
Border Coordinator for tracking and intelligence purposes. This COVID-19, DHS Senior
Leadership Brief (Placemat) is reported twice daily to several Federal partners and the White
House. As of today, the most recent COVID-19 reporting identified approximately (X&)}
total [(JAS) ) confirmed COVID-19 cases with this week
week) of confirmed fatalities worldwide. There are [(JXC) M total domestic cases last
week) and(JNE)Idomestic fatalities in the United States deaths last week). (Source:
CDC & FEMA 0630 ET [giunc)

e Provided to CID and other ATF elements intelligence reporting on improved weapons and device
usage against law enforcement during demonstration activity throughout the US. This intelligence
was obtained from DHS, CISA Integrated Operations Coordination Center (CIOCC) and
Cybersecurity & Infrastructure Security Agency (CISA).

(0) (5), (b) (7)(A)
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UNITED STATES BOMB DATA CENTER (USBDC)

Explosives Identification and Tracing Activities:

The following information represents the number of explosives activities reported by the explosives
industry as well as the number of requests for explosives identification, trace results, and interstate nexus
determinations received from law enforcement.

e Explosives Thefts Reported: 0

e Explosives Thefts Completed: 0

e Explosives Losses Reported: 0

e [Lxplosives Losses Completed: 0

e Explosives Losses Pending: 0

e Explosives Reconciliation Reported/Completed: 0

e Attempted Explosives Theft and Suspicious Activities Reported: 0

e Request for FEL/FEP Theft Loss Data: 0

e Explosives Identification and Traces Requested: 2

e Explosives Identification and Traces Completed: 0

e Explosive Identification/Traces in Progress: 2

e Explosives Interstate Nexus Determinations Requested: 0

e Explosives Interstate Nexus Determinations Pending: 0

e Explosives Interstate Nexus Determinations Completed: 0
Investigative Support Analytical Products:

e USBDC completed an RFI for DHS — Office For Bombing Prevention regarding the recovery of
two IEDs in Lancaster, Pennsylvania.

e USBDC Completed an RFI for Ohio State Fire Marshal’s Office, who requested information on
all incidents reported in BATS that were fireworks/pyrotechnics related for the state of Ohio.
RFI will provide an accurate assessment on prior incidents to develop a strategic prevention plan
for the upcoming 4th of July activities.

e USBDC completed an RFT for the Seattle Field Division requesting a report on the number of
incidents entered into Bomb Arson Tracking System (BATS) during the last year involving
ANTIFA, along with the number of Incendiary incidents reported Nationwide to include

el S
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structures and vehicles. RFI will be utilized in support/ background information for prosecutorial
activities against ANTIFA members.

e USBDC completed an RFI for the ATF Internet Investigations Center. The request consisted of
identification and hazards of a grenade discovered on the web for sale.  The item was identified
as an ABC M25A2 CS grenade. Technical Data sheets were provided with internal drawings to
give more clarification on the item in question.

e USBDC completed FOIA Request 2020-0782 regarding EIR from 1986.

e USBDC reviewed and distribute each USBDC and EOD Tech Center advisories on
EOD and Bomb Technician call-outs to All Bomb Squad Commanders and FVEY countries and
has been posted to the Advisory Section in BATS. These products provide an awareness for the
type of call-outs technicians are responding to and increases safety for the First Responder.

e USBDC ETU distributed a Quick Look from Finland, which informed personnel of a rarely seen
improvised initiation system associated with the Victim Operated IED (VOIED). This also
confirmed realistic training and some of the Terminal Learning Objectives of training provided by
NCETR with USBDC assistance.

e USBDC completed and forwarded the 2019 Juvenile Offender (Fire) Incident Report to OSII for
review. The annual arson report provides information on juvenile fire related incidents reported in
BATS for CY 2019. Information within the report includes fire types, casualties, damages,
property types targeted, incendiary fires, time and location of incidents. Report is utilized
throughout the BATS community as a foundation for any juvenile fire associated trends.

e USBDC provided and shared First Responder safety bulletins and advisories concerning public
demonstrations and riots with [FIX members. Information also included incendiary device
descriptions, tactics utilized by groups and potential targets. Agencies joining IFIX this week
included Rhode Island Fire Marshal’s Office, Shreveport Fire Department and Critical Incident
Response Group/National Explosives Task Force (NETF). IFIX membership is currently at 144
members nationwide.

e USBDC is currently tracking arson and explosive incidents relating to the ongoing protests and
civil unrests occurring throughout the United States. IRSs have identified A&E trends and are
working vigilantly to distribute that information to ensure the safety of all state, local, and federal
law enforcement personnel working the front lines.

e USBDC participated in a joint teleconference with the Critical Incident Response Group — FBI
regarding the advancement and evolution of TTPs targeting ATMs through the utilization of
HMESs and destructive devices.

e USBDC distributed and posted the weekly Arson & Explosives Incident Advisory for the week
ending on May 29, 2020.

v S
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SHIELD

e ISSB crcatcd“]cw accounts during this period.
Technical System Support Section (TSSS)
Bomb Arson Tracking System (BATS) / DFuze

e TSSS worked with the project manager to go through the issue of connection between N-Force
and the Bomb Arson Tracking System (BATS).

e TSSS worked on a file download issue reported by an end user, through the United States Bomb
Data Center (USBDC).

e ISSB assisted two (2) BATS users with challenging printing issues, which were resolved.

e ISSB tested a new version of the N-Force to BATS interface for the 1901 subcontractor tasked
with the conversion of N-Force.

e [SSB had to nudge the U.S. Department of Justice (DOJ) for an update on the problem of BATS
mapping of incidents for external users. This spurred DOJ- Justice Management Division (JMD)
and the Joint Support Operations Center (JSOC) into action for a good response by May 29,
2020, when DOJ asked ATF to complete a Reverse Proxy Request Form. ATF submitted the
form to DOJ by 1500 hours on May 29, 2020. On May 30, 2020, DOJ asked ATF for a
certificate and password for the GeoPortal server.

Training:
e TSSS tested a previous solution and continued to work on item No. 4 (avoid duplication of
new Incidents) of the 2020 Enhancement list.
BATS Single Sign On (SSO)
e No new developments on this front.

Note: below is a breakdown of the above summary totals for BATS:

e TSSS completed Wextemal andWATF BATS applications; Wreactivations;mew agency
creations; andfilf BATS deactivations for ATF and external users.

e TSSS worked 18 tickets.

e TSSS completed 16 phone requests and/or emails for BATS modifications.
——leliioETeTTeR e ¢
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Semantica Pro
e TSSS delivered the Weekly Usage Report.
e TSSS supported a new user with installation and ATF ontology configuration

e TSSS is assisting a current user’s re-configured ATF ontology and troubleshooting a window
security iexplore prompt from the user’s laptop.

Environmental Systems Research Institute

e TSSS worked with Esri Support to resolve the issue of authorizing ArcGIS Server StreetMap
Premium cxtension.

e TSSS notified users of outstanding inactive ATF GeoPortal accounts.

e TSSS inquired about the status of VPAT for ArcGIS Pro 2.5 to Esri.

e TSSS performed user and content administration in the ATF GeoPortal.

e TSSS performed troubleshooting of FLS layer in ATF GeoPortal with 1901 DBA team.

e TSSS provided suggestions and feedback related to the implementation and usage of ArcGIS
Enterprise Portal/Online Sites for the decimation of information to a targeted group of users.

Miscellaneous
e TSSS worked with the personnel security team on a security clearance.
National Field Office Case Information System (NFOCIS) Branch

(b)7)(E) . « . .
e NFOCIS completed -request for user profile, account maintenance database administration,
and look-up table maintenance.

e NFOCIS completed fifll request for custom or Ad Hoc queries and/or request for technical
assistance.

e NFOCIS responded toWrequests for assistance with N-Force Vault.

e NFOCIS responded to equests for assistance via the NFOCIS mailbox.
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¥(b)(3)(112 Pub. L. 55; 125 Stat. 552), (b)(8), (b)(7)(C)

(5)(3)(112 Pub. L. 55, 125 Stat. 552), (b)(6), (b)(7)(C)

B(b)(3)(112 Pub. L. 55; 125 Stat. 552), (b)(7)(A)

e ATF TJ completed CFA 20-388 (QECQNBIWII®) rclated to the et

(b)(3)(112 Pub. L. 55: 125 Stat. 552), (b)(6), (b)(7)(C)

(b)(3)(112 Pub. L. 55; 125 Stat. 552), (b)(6), (b)(7)(C) IaNiMNEES RTINS N
needed.

e ATF TJ completed CFA 20-390 (QEQHORBRIS] (o the Phoenix Field Division related to [

(b)(3)(112 Pub. L. 55; 125 Stat. 552). (b)(6), (b)(7)(C)

will continue to assist as needed.

(5 )(3)(1,123-Pub L. 55; 125 Stat. 552), (b)(6), (b)(7)(A), (b)(7)(C)
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(0)(3)(112 Pub. L. 55; 125 Stat. 552), (b)(6), (b)(7)(A), (b)(7)(C)

e ATF Ciudad Juarez (CJ) Field Office generated CFA#20-398 in regards to

(b)(3)(112 Pub. L. 55: 125 Stat. 552), (b)(6), (b)(7)(C)
ATF CJ is in the process of acquiring all Government of

Mexico reporting on this incident and forwarding this information to the Case Agent in El Paso.

e ATF CJ generated C ' E0EI(D)(3)(112 Pub. L. 55: 125 Stat. 552)

(b)(3)(112 Pub. L. 55: 125 Stat. 552), (b)(6), (b)(7)(C)

on this incident and forwarding this information to the Dallas Field Division.

e ATF CJ gencrated case 168033-20-0001 [(XEMEIETA®)] ct al in regards 10 a it

(6)(3)(112 Pub. L. 55: 125 Stat. 552), (b)(6), (b)(7)(C)

(b)(3)(112 Pub. L. 55; 125 Stat. 552) This Case was referred to the Phoenix
FD under ATF MCO REF#20-163.

J(0)(6), (b)(7)(A), (B)(7)(C)
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ATF MEXICO TRAINING:

e ATF CDMX Training Unit in Mexico is halting all virtual training offerings due to the inability to
conduct full vetting procedures of the attendees remotely. Training will resume in-person once
ATF Mexico.

VAULT VISITS:

e Vault visits have been temporarily postponed due to the COVID-19 ATF & State Department’s
travel restrictions.

COVID-19 MEXICO UPDATE:

e As of June 2™, the Government of Mexico reported that there are 97,326 (+3891) confirmed
COVID-19 cases and 10,637 (+470) deaths. Mexico continues to have the lowest diagnostic
testing per capita of any OECD country. Mexico recorded its biggest single-day increase in
both Covid-19 deaths and cases on Tuesday 06/02 while the number of active cases in the
country is at its highest level yet.

e All of Mission Mexico personnel (to include ATF Mexico offices) received instruction that
nobody can return to normal operations at the Embassy or Consulates until the Ambassador or
the DCM gives an “All Clear”. Everyone is to telework at maximum capacity. Fourteen
individuals in Mission Mexico have tested positive so far and three fatalities. Two new fatalities
in past week. Planning is currently taking place for a phased return for possibly after July 15" as
Mexico is still in Phase Zero. Mexico is still reaching new peaks in COVID-19 cases and there is
no sign of any consistent decline.
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Ambassador Landau, during the conference call of 06/03/2020, stated they are now changing the
guidance on opening the embassy and issuing the “All Clear” for Phase One return as described
below. The Mayor of Mexico has extended the stay at home order for another 30 days at least,
mid to late June.

The “All Clear” to begin a 4-phased return is dependent on 21 days of consecutive between
Phase Zero and Phase One, then 14 days of consecutive declining Covid-19 numbers between
Phases 1 & 2, and Phases 2 & 3.

e Phase Zero: Current situation, Mexico is currently expected to peak in the future and
continues to set new records. So far there have been no consistent consecutive days of decline
and new highs are being reported.

e Phase 1: After 21 consecutive days of lowering Covid-19 numbers.
25% of Embassy staff may return to facilities. 10 days are given to agencies to achieve 25%.

e Phase 2: After another 14 consecutive days of lowering Covid-19 numbers. 40-80% of
Embassy staff may return to facilities. 10 days are given to agencies to achieve 40-80%

e Phase 3: After another 14 consecutive days of lowering Covid-19 numbers. As close to
100% of Embassy staff may return to facilities. 10 days are given to agencies to achieve as
close to 100%

e Mexico’s protocol calls for testing 100 percent of severe cases and 10 percent of mild cases
although there is substantial anecdotal evidence the protocol is not being carried out fully. They
also have the lowest diagnostic testing per capita among OECD countries, which suggest the
actual number of cases is much higher.

e Large amounts of infectious waste, including piles of discarded coffins and tons of hospital
garbage, continue to be found across Mexico City amid the COVID-19 pandemic.

e Mexico ranks eighth in the world in COVID-19 deaths, with Mexico City and a neighboring state
accounting for some 40% of the country’s fatalitics. The Mexican government says it needs
another 6,600 doctors and 23,000 nurses to battle the crisis, a shortage exacerbated by the high
infection rate among medical staff - 11,394 health workers had contracted the virus and 149 had
died as of May 17.

e On 28 May, SALUD (Mexican Health Ministry) reported the nationwide regular hospital bed
occupancy rate was 39 percent, based on 751 hospitals reporting out of the 781 total hospitals
designated to treat COVID-19. Mexico City (68 percent), Guerrero (67 percent), State of Mexico
(62 percent), Morelos (54 percent) and Baja California (52 percent) reported the highest rates.
The occupancy rate for beds with ventilators is 35 percent nationwide and 58 percent in Mexico
City. The occupancy rate for beds with ventilators is 35 percent nationwide and 58 percent in

sl Sneid
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Mexico City.

e Mexican medical professionals account for 23% of all of the country’s infections. That compares
to 3.7% in the United States, according to data released by the U.S. Centers for Disease Control
and Prevention this week.

e The coronavirus pandemic had caused an increase in cartel violence. The cartels have lost their
distribution network with the closing of bars, nightclubs and schools. Violence has erupted as
rival cartels attempt to find a new way to distribute their drugs.

® Due to the coronavirus slowing normal operations organized crime groups have resorted to other
means to gain income, maintain territorial control as well as control the population. Social media
posts have shown images of armed men with boxes of food as well as open pleas for supplies.
Media outlets have also reported that cartels are offering loans to merchants in Mexico City to
help offset the destruction of the pandemic. Federal authorities have seen approximately 6 cartels
distributing supplies in 11 states.

Daily change

New'cases = l" Mexico Alllime »

4,000
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’\/ 3,891
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Central-South America Regional Office (CSARO) - El Salvador Regional Office

Investigative Activity:
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J(0) (6), (b) (7)(A), (b) (7)(C)

El Salvador COVID-19 Update:

e Today is day 81 of the El Salvador emergency pandemic measures, 3 days remain. As of last
night, El Salvador has 2705 cases and 49 deaths. 1477 cascs are active and 1197 have recovered.
1424 people remain under suspicion of being positive. The infection curve is still rising. The
borders and airport will remained closed to inbound/outbound travel.

e To date, the Salvadoran health system is now flush with new ICU beds and respirators.

e To date, there are no mandatory evacuation orders for mission personnel and no Embassy
personnel nor Embassy community have been infected as of yet.

El Salvador Civil State of Emergency

Due to the numerous days of rainfall from Tropical Storm Amanda, El Salvador is experiencing flooding
and landslides.

Bahamas Country Office (BCO)
Bahamas COVID 19 Update:
e 102 cases
e 11 deaths
e Border scheduled to open July 1.
e Curfew restrictions are beginning to relax.
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Jamaica Country Office (JCO)

Investigative Activity:

(0)(7)(A

Speeches/Travel/Meetings:
e LAC Disaster Preparedness and Response Capacity Brief

e The Assistant Attaché Jamaica Country Office (JCO), met via conference call with members of
the Law Enforcement Working Group Kingston.

e The Assistant Attaché JFO has established a weekly working Group, while in remote working
status via phone, with the JCF vetted firearms trafficking unit and other Federal Law enforcement
partners. LEO discuss current investigations related to Illegal drugs, fircarms trafficking,
documented violent criminal activity and /firearm recoveries as it relate to Jamaica.

Jamaica COVID 19 Update:

Jamaica has not had any significant change in crime because of COVID-19. There are no
significant change in crime trends from this time last year.
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1. Jamaican Government Actions and Preparedness

e On June 2, the Jamaican Ministry of Health and Wellness (MOHW) reported Two (2) new
COVID-19 cases in Jamaica, bringing the total to 590. Two Hundred and Thirty Five (235) of
the 590 confirmed cases are employees in the workplace cluster in St Catherine.

e Prime Minister Andrew Holness announced an island-wide curfew of 8pm-5am from May 13,
through May, 31. In addition, individuals are now required to wear masks in public. The full
list of measures is below.

e Jamaica now has 91 imported cases; 27 cases that are local transmission with no
epidemiological link; 217 are contacts of a confirmed case, 235 work place cluster and 20
cases under investigation.

e All schools will remain closed until the new school year begins on September 7, 2020.

e Jamaica’s borders has reopen for Jamaican citizens attempting to come home. All nationals
entering Jamaica between June 1 and 14 will be tested base on nasopharyngeal swab and will
be required to go through the necessary sensitization and assessment process outlined by

Jamaica Ministry of Health and Wellness.

e June 15-30, 2020, none nationals will be allowed to enter Jamaica and will be subject to the
same screening and risk assessment protocols.

¢ During curfew working hours will be 8am-4pm and commuting hours will be between 6am-
8am and 4pm-6pm.

2. (SBU) Embassy Kingston Status
e There are currently 67 USDHs, 93 EFMs, 2 PSCs, 2 MOHs and 15 pets still at post.

e Post personnel are complying with curfew regulations while still ensuring access to the
Embassy for Mission critical staff.

e On June 3, 2020, Embassy Kingston is in Phase 1 due to an overall downward trajectory of
COVID-19 cases and positive COVID-19 tests along with meeting local indicators. The
closure of schools until September remains a challenge; however, the flexibility within the
Diplomacy Strong matrix to maximize telework will enable a modest increase in operations.

3. (SBU) Officially — 590 cases, 356 recoveries, 9 Deaths

e MOHW confirmed on June 2, that there are now 590 COVID-19 cases in Jamaica.
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e One Hundred and Ninety-Four (194) samples were tested in the last 24 hours at the National
Influenza Centre and the National Public Health Laboratory, bringing the total number
samples tested to 13,407 with 590 positives, 12,784 negatives and 33 samples are pending.

e There are now 155 persons in isolation and 94 in quarantine at a Government facility. Nine
persons have died, while 356 patients have recovered.

4. Dominican Republic Government Actions and Preparedness

e The Dominican Republic has 18,040 confirmed cases of COVID-19 and 516 confirmed deaths
and 11,224 recovered.

e The Dominican Republic's Ministry of Public Health reports as of May S, they have performed
41,766 tests, 18,040 were positive, 516 deaths and 11,224 cases of recovery.

e Masks are required in all public spaces in the Dominican Republic.

e The national curfew has been extended until June 12, 2020. A national curfew that prohibits
all traffic and movement of people from Spm to 6am.

e (ruise arrivals have been suspended at all ports and coasts.

e Public transportation, including buses, shared minibuses (guaguas), metro trains, and cable
cars have suspended services.

e Events and public gatherings of all kinds suspended.

e Roadblocks have been set up at various points throughout the country prohibiting internal
travel in the country.

e Effective on March 19, the President of the Dominican Republic suspended the arrival of
incoming passengers and has effectively closed the borders of the Dominican Republic.

e Schools and University’s close.
5. Haiti Government Actions and Preparedness
e Haiti has 2,640 confirmed cases of COVID-19, 50 confirmed deaths and 24 recovered.

e Schools, universities, vocational centers, and factories are closed until further notice;
gatherings larger than 10 people have been banned.

e A curfew is in place from 8 PM.-SAM
M it
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e Haiti borders, ports, and airports will be closed and commercial flights will be suspended with
the exception of transportation of merchandise, and the captains and the pilots of cargo
vessels/planes.

e The total number samples tested to 4,890 with 2,640 positives, 50 deaths, and 980 negatives.

Canada Country Office (CCO)

Investigative Activity:
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(0)(7)(A)

Policy Issues:

e ATF Canada has received all results from the trace study in British Columbia and Alberta and is
currently analyzing the data. RCMP K Division, which covers the entire province of Alberta,
contacted ATF Canada this week and submitted over 6,000 fircarms in their custody to be traced.
This would bring the total traced in Alberta close to 13,000 firearms in the last two months. ATF
Canada is trying to use this success in Alberta accomplish the same results in each province.

e To analyze these reports, ATF Canada generated a statistical report of crime gun recoveries in
Ontario. This will help give perspective to the final report which should be completed by next
week. The Ontario Study Briefing Paper is attached as a separate document to this weekly
report.

Canada COVID-19 Update:
e (anada and the United States had agreed to extend the border closure for another 30 days.

e The government is expanding eligibility for the Canada Emergency Business Account to include
some categories of business owners who have not previously qualified, including sole proprietors,
those who employ subcontractors, and those who pay staff through dividends

e PPE update: government has doubled surgical mask and face shield inventory, and is sending
“hundreds of thousands™ of swabs, gowns, shiclds, and glasses to provinces; has also reccived a
shipment of ventilators from a company in the United States; has signed 15 contracts with
Canadian businesses to produce gowns domestically.

e (Canada has its first university in the north—Yukon College is becoming Yukon University, and
the government is contributing $26 million for a new science building.

Border:
e The federal government had a lot of discussion with the provinces about the border, and they had
a “clear desire” to keep the border closed. The border poses a “vulnerability” for Canadians, so
they wanted to extend the existing measures, and the U.S. was “open to it.”
e Under current circumstances, decisions get made from week to week, as the situation is
constantly changing. Government’s goal is to keep people safe while restoring normality. A 30

day extension of the border closure was the “right thing.”

e Agreement is the same as before

. b omeits
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e They now have another month to answer questions about what nonessential travel might look
like; they need to make sure there are no additional vectors spreading virus; need to be sure they
have “strong measures” in place when the border reopens.

Europol (The Netherlands/The Hague)

Investigative Activity:

J(b) (6), (b) (7)(A), (b) (7)(C)

Monitored Case Program assistance from ATF LO at Europol:

J(b) (6), (b) (7)(A), (b) (7)(C)

EUROPOL COVID-19 update:
e Confirmed cases: 46,942
e Admissions to hospital: 11,771

e Deaths: 5,990
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e The LO continues to participate in every country team and EAC meeting, which is held virtually 1-
3 times per week.

e We have opted to continue with virtual learning until the end of the school year (June 18).

e A Dutch primary school that reopened on May 11" closed yesterday (3 June) after teachers tested
positive for COVID-19. Seven students developed gastrointestinal symptoms that may be related
(not yet confirmed).
OPERATIONAL INTELLIGENCE DIVISION (OID)
e El Paso Intelligence Center (EPIC)
e NICS/Denials number of subject requests: 138; POSITIVE: 13; NEGATIVE: 125
e ATF Field Support Request: 5; POSITIVE: 2 NEGATIVE: 3
e EPIC LEIA Total number of subject queries: 143; POSITIVE: 15; NEGATIVE: 128
e EPIC LEIA Total number of Requests: 15
e ETRACE queries: 0 Queries; POSITIVE: 0; NEGATIVE: 0
e OCDETF/RFI/DC1 = De-Confliction requests =0 POSITIVE: 0; NEGATIVE:
e SWB Seizure/Decomiso Tipper Bulletins Total: 20
e SWB Seizure/Decomisos N-FORCE CASE ENTRIES Total: 20
e Firearm Seizure Recovery Notification Research Requests: 0
Denial Enforcement & NICS Intelligence Branch

e The April denial data was distributed to the State Fusion Centers on May 30, 2020.

e Thesc figures represent what we received from the FBI NICS. These figures do not represent the
number of cases we transferred to the field.

May 2019:
e Standard Denials Received: 7,231

e Declayed Denials Received: 446
Lo Eat Sansii
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May 2020:
e Standard Denials Received: 16,793 (132% percent increase from May 2019)
e Declayed Denials Received: 963 (115% increase from May 2019)

e Provided the Resource Management Branch with denial statistics for calendar years 2018 through
2020.

Weekly Statistics

NICS Transactions Processed 3,439 100% received from FBI
Backlog of Denials 14,331

Standard Referrals (firecarm not transferred) 203 100% sent to the Field
Delayed Referrals (firearm transferred) 123 100% sent to the Field
NICS Monitor Requests Received 14

Hits on Previous Monitor Requests 17

Field “Not Prohibited” Documentation Received 14

Appellant Referrals by the NICS Liaison 0

Standard Reports Completed

Frequency
Delayed Denial List to EPIC for Crosscheck Daily
Arizona and New Mexico Not Referred Denials Report Weekly
Columbus Not Referred Denials Report Weekly
Not Referred Denial Report (Sent to All NICS Coordinator) Weekly
New Orleans G5 Report Weekly
Atlanta Intel Report Weekly
ot o
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Glendale, AZ, Not Referred G1 and G9 Report (Sent to{CHEIMITH(®)

New York Monthly Denials Report (Sent to[{ (N TA(®)

(b)(6), (b)(7)(C)
Charleston/ Colleton County SC

South Carolina Law Enforcement Division Fusion Center

ICE Report ATF FIG/ ICE LE Support Center Bi-Weekly
Mexico, Central & South America Report (Recipients: Phoenix FD, ATF Upon Request
Mexico City, ATF CID, LAFD EIl Centro FO, Country Attaché/ Regional

Firecarms Advisor/El Salvador)

Violent Gang and Terrorist Organization File (VGTOF) Report Upon Request

Weekly

Monthly

Monthly

Upon Request

Joint Support & Operations Center (JSOC)

Weekly Statistics

ACHVIRY: -t it rinei i e b b b e ey e Nymber
ATF Fugitive Identified through IAFIS 5
Fugitives Entered in to NCIC by JSOC 39
Fugitives Removed from NCIC by JSOC 45
Fugitive Locates Processed by JSOC 16
Firearm Locates Processed by JSOC 33
Calls Received/JSOC Calls 723/8
E2(C2 Requests Processed by JSOC 20
Enhanced Tactical Intelligence Support and Other Field Support Requests 46
Total Tips Received (phone/email/Report It) 43
FFL Alerts sent 82

Report IT Tips
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Columbus Field Division Gun violence

Dallas Field Division Possession of firearm
Dallas Field Division Illegal gun sales
Dallas Field Division Illegal gun sales
Denver Field Division Possession of firearms
Los Angeles Field Division Possession of firearms
New York Field Division Possession of firearms
Philadelphia Field Division Gun violence

Phoenix Field Division Illegal gun sales
Seattle Field Division Illegal gun sales

Internet Investigations Center (I11C)

e Effective May 30, 2020, IIC began continuous operations 24/7 in direct support of all field
divisions regarding nationwide protests, riots, and threats of violence. The daily numbers are in
the morning reports and documentation is in the VCC.

e 1IC continues to monitor online activity for soft target threats and threats to the general public.
An [IC member continued work on the [(
)

(b) (6), (b) (1)(A), (b) (7)(C) _

e An [IC member assiste (b)(7 )(A) nalyst with a firearm serial number identification.

e An IIC member reviewed 64 suspicious activity reports and will be forwarding potential ATF
leads to the IIC Branch Chief for review.

e [IC continues to provide direct support to the St. Paul Field Division/NRT to the investigation of
multiple Arsons and the identification of a possible suspect present on social media.
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e [IC is providing direct case support to the ATF New York Field Division into multiple arson

incidents involving New York Police Department vehicles.

PACT Act PACT Act
Investigative Regulatory PACT Act Domestic Non- | International
Referrals Referrals Violation Compliant List | Non-Compliant
Letters List
0 0 0 72 369
iemlimbore P
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SPARTAN PROGRAM MANAGEMENT DIVISION (SPMD)

Stories under development / closed

Team Apollo - Sprint 5/28/2020 to 6/10/2020 Primary SME[RRAQIIEY
Sprint Project Sprint | Story
Current tcani I User story Epic ID Points Status
stage
ATEF and
f‘id Other
Acknowledgement Government | SPR- Oven-
Sprinting | PROJ-3 | Toggle" To Site m 380 5 IHI]))I'O ress
Inspections (US- _g_lns ec:tions BIES
1977 (EPIC-324)
ATF and
I0I Views Inspection %mment SPR- Ovpen-
Sprinting | PROJ-3 | Left Hand Menu - Agency | 380 > lnll)>ro ress
Inspection (US-2835) | ~8SH% B
Inspections
(EPIC-324)
ATF & OGA AIEand
; Other
Inspection: 101 Government | SPR Open
Sprinting | PROJ-3 | Receives Flag for Acenc 380 S3 [npro- ress
Revision Inspection Inspections £
US-2840 (EPIC-324)
ATF and
Navigate to List Of Other
- ATF & OGA_ Government | SPR- Open-
Sprinting | PROJ-3 Inspections (US- Agency 380 8 InProgress
2892 Inspections
(EPIC-324)
i
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Project Story :
Team User story Epic Completed IS)tol?t (iurrent
D On oints | stage
Review Assignment ATF and Other
Stage Coach Between Government Agency
PROJ-3 Intake & Inspection Inspections (EPIC- 06/03/2020 | 5 Completed
Stages (US-2882) 324)
ATFE & OGA ATF and Other
PROJ-3 Inspections: AS Government Agency 06/02/2020 | 5 Completed
Completes Site Inspections (EPIC- . p
Snapshot (US-2841) 324)
Team Zeus - Sprint 5/28/2020 to 6/10/2020 Primary SME [((QICIM(OT((®)
ilzlr:gnt Project User sto Epic Sprint | Story Status
team 1D y P 1D Points
stage
DC Reviews
Incorporating IO | Property
Sprinting | PROJ-2 | Work into 'My Seized for ?g F- 8 gﬁ)ig- ross
Work' (US-2734) | Forfeiture £
(EPIC-353)
[Spike] -
L Implement Open SPR- Pending-
Sprinting | PROJ-2 Local Action (US- 381 i Blocked
2815)
[Spike] Refresh DC Reviews
Work Count Property
Sprinting | PROJ-2 | Badge In Same Seized for %T- 3 ﬁ%erg s
Session (US- Forfeiture_ &
2906) (EPIC-353)
Spike] - DC Rev1’ews
lementin Jroperty. | gpR. Open-
Sprinting | PROJ-2 | mplementing ¢ 4 for 8 P
Urgency (US- T 381 InProgress
2071 Forfeiture
(EPIC-353)
PROJ-2 | [Spike] Viewing | Manage il:lR- 13 Pending-
l E i . S -, —= * *
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Sprinting Explosive NFORCE
Property Item Property
from NFORCE (EPIC-308)
(US-2936)
[Tech Debr] - Pull | PReviews

Sprinting | PROJ2 | LatestProperty g g, |SPR- 1, Upert
Version on Finish Forfeihure 381 InProgress
H5-2948 (EPIC-353)

Team Vulcan - Sprint 5/28/2020 to 6/10/2020 Primary SME (IO A(®)

Sprint i .
Project : Sprint | Story
Current team ID User story Epic D Points Status
stage
- Update Fircarm _g_ln; egratc SPR- Open-
sprinting | PROMIZ Vi (us-2272) | WBEDS. gy |9 InProgress
(EPIC-268) &
View and Select | Update Case
Property Items Report to
Sprinting | PROJ-12 | To Be Added To | Account for gfg' 8 ﬁ%‘;‘; oss
The Case Report | Property €
(US-2628) (EPIC-384)
Add a Prosecutor | Update Case
During Case Report to SPR- Oven-
Sprinting | PROJ-12 | Report Account for 5 4
. 382 InProgress
Submission (US- | Property
2632) (EPIC-384)
Generating ROIs | Update Case
with the title and | Report to SPR- Open-
Sprinting | PROJ-12 | date in the Account for 382 3 lnI})>ro ress
filename (US- Property i &
2660) (EPIC-384)
CGIC Supervisor | CGIC Lead
Sprinting | PROJ-12 | Approves Own Process §g§ i 3 ?nll))?(l)-’ress
Lead (US-2926) | (EPIC-216) 5
iwvesiimiore .
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|

Team Prometheus (Data Analytics Team)- Primary SME [QIQBGIS) (moving forward with

(b)(6), (b)(7)(C)
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Sprint Project Soprint | Sto
Current | team User story Epic P Y | Status
ID Points
stage 1D
Use "Upcoming Revise "My
Inspections” to Inspections”
Sprinting I]’i{OJ- update Inspections | (Industry gg? T3 ﬁ%?;' ress
tab (prod) (US- Operations) g
2581) (EPIC-341)
Understand our
SPIKE: Incorporate | Data
Sprintin PROJ- | SQL Record Link Architecture: SPR- 5 Open-
P € 11 Table into ERD (US- | Foundational 366 InProgress
2668) Work (EPIC-
348)
Area
Report On. V_S_g____:;;srv S0t
Sprinting PROJ Returned to Lead Productivity SPR 8 Open
11 . Reports 366 InProgress
101 for revision :
(prod) (US-260g) | industry.
Operations)
(EPIC-344)
Areca
Supervisor
Tech Debt:Expose views
Sprintin PROJ- | .IsTravelRequired, | Productivity SPR- s Open-
P I etc, in SpecAssigns. | Reports 366 InProgress
(prod) (US-2730) (Industry
Operations)
(EPIC-344)
SPIKE: OSM %—“Sp-l\‘fﬂ&
Sprinting PROJ- | Reporting Tracker Reportin SPR- 01 Open-
11 gogr4 gPR-366 (US- _p—gLNee ds (EPIC- 366 InProgress
2844) 343)
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Application Support and Technical Development (With Status, Not sized using Agile

Methodology) SME (b)(6), (b)(7)(C)

Sprint G 2
Project , : Sprint | Story
Current team ID User story Epic D Points Status
stage
Deploy Spartan Accessing.
: Spartan as a
Mobile - ,
- — Mobile SPR- Pending-
Sprinting | PROJ-7 | Application to an . 0.1
ATF iPhone (US- | Application | 371 Blocked
2291 CE) (EPIC-
369)
Mobile.
TechSpike: Gain | Application -
Access To Integrate
L "Native" Scandit | "Native" SPR- Pending-
Sprinting | PROJ-7 1 i Scandit 371 0.1 Blocked
Application (US- | Barcode
2488) Reader (EPIC-
368)
High Availability
Sprinting | PROJ-8 | for Pega Platform _,S,%{ T 21 gll,;,erg_ ross
(US-1940) £
High Availability
Sprinting | PROJ-8 | for Documentum gsg ool ﬁ%ig- ress
(US-2076) £
SPIKE: Upgrade
Sprinting | PROJ-8 | Sandbox to Pega ?5?' 0.1 ﬁ‘]’fr‘;' s
8.4 (US-2543) 8
Update ESRI
Endpoints In Q. )
Sprinting | PROJ-8 | Lower Level SPR 5 Open )
. 379 InProgress
Environments
(US-2685)
Sprinting | PROJ-8 | Upgrade SPR- 24 Open-
Documentum in 379 InProgress
PR T
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Lower Level
Environments
(US-2810)

Sprinting

PROJ-8

Update Tomcat in
Pega Applications

SPR-
379

0.1

Open-
InProgress

(US-2863)
|

Automated Testing In Sprint (With Status and Point Size) Sprint 5/28/2020 to 6/10/2020
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Sprint X .
Current :Z?r':le ;}) User story Epic ISDprmt Psoti(::g Status
stage
Update Pre-
Update Generate prod 1O .
Sprinting i’(F)(OJ- Walkthrough PDF | Automated ?gf' 5 ]l;?gg}l(]:; %1'
Script (US-2382) Scripts
(EPIC-367)
Testing: Left Hand
PROJ- Menu Functionality: —g—i}é?i?e:SOf SPR- Open-
Sprinting 10 I01- . Inspection. 384 8 InProgress
Recommendation EPIC-65
(ECA) (US-2712) (EPIC-65)
Testing. AS. Change Of
qorin | PROJ- ggcj“_"gciom"l"ted Address SPR- | Pending-
PHnEmE 1 10 SA OO Inspection | 384 Blocked
Recommendation EPIC-65
(US-2932) (EPIC-63)
Testing- New RDS Chanee OFf
Sprinting | P RO- gﬁznlszug? :géress Address. SPR- 15 Open-
p & 110 2 Inspection 384 InProgress
Inspection-ECA (US- EPIC-65
2933) (EPIC-63)
. Pre-Prod
sprinting | PRO" | Rum Start 6 04 2020 | Regression. | PR || Open-
p € 10 " Runs (EPIC- | 384 InProgress
(US-2956) 385
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: Story
Project ; Story Current
Team ID User story Epic gtl)lmpleted Points | stane
Testing: 101 Completes ig?irrle:SOf
PROJ-10 | a Business Plan (ECA) Inspection 06/03/2020 |8 Completed
(US-2783) (EPIC-65)
Testing: DAD-IO
Receives Completed ilcliidrne:sOf
PROJ-10 | ECA With Deny Inspection 06/02/2020 |3 Completed
Recommendation (US- | 7o pec ol
2030° EPIC-65
Testing: DIO Reviews Change Of
ECA With DC Address
PROJ-10 | p o commendation (US- | Inspection 06/01/2020 |1 Completed
2931) (EPIC-65)
Testing: SAC Receives | Change Of
Completed ECA With Address :
PROJ-10 Recommendation (US- | Inspection 05/23/2020 | 3 Completed
2929) (EPIC-65)
Training in Sprint (With Status, not sized) SME [QICNMG)(®)
?Ir:nrri::etnt Project User stor Epic Sprnt DAoty Stat
team ID y P 1D Points e
stage
Host CE Beta
- e | CEBeta3 Open-
- - P — - 5
Sprinting PROJ-9 Test 3 (US (EPIC-371 SPR-383 | 5 TnProgress
2531)
Wiki Page for | £ amne: CE- Open-
Sprinting PROJ-9 PA (US- Wikis (EPIC- SPR-383 | 4 InProgress
Sprinting | PROJ-O | Wiki Page for | Training: CE | SPR-383 |4 Open-
PC Statement | Release 1 InProgress
US-2896 Wikis (EPIC-
P——— ——r
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301
Test User
o FCTIU CE Beta 3 Open-
Sprinting PROIJ-9 Alignment P —— SPR-383 |3
US-2961) (EPIC-371) InProgress
| | |
Team Athena (Production Support- Primary SME [(ICEQI(S
gpl;irnetnt Project User stor Epic Sprint Story Status
" team ID y PIC 1D Points
stage
- Add Investigative Open-
Sprinting | PROJ-6 Participants (US-1659) SPR-373 1 21 InProgress
Update to Open-
Sprinting | PROJ-6 | Acknowledgement (US- SPR-373 | 5 In11)>ro ress
2658) &
IRS reporting
- requirements added to Open-
Sprinting PROJ-6 Acknowledgement (US- SPR-373 | 5 InProgress
2665)

l

Additional Production Support (Athena)

e Production Support Team resolved 24 User tickets

Other SPMD Activities

e SPMD SME’s conducted Epic and Story Creation for Criminal Enforcement, CGIC and 10

backlog.

e SPMD SME’s conducted Back Log Prioritization review for future stories every Tuesday and

intermittently during the Sprint as nceded.
e SPMD Staff conducted multiple mid sprint reviews with the development teams.

e SPMD Product Owners conduct UAT and client acceptance of completed stories cvery sprint.
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e SPMD Program Managers / detailees responded to service now tickets, non-technical support,
account maintenance, and email requests from ficld operations employees in the ficld.

e SPMD staff update the Spartan SharePoint sitc with training material and release notes of minor
updates.

e SPMD staff reviews and updates Spartan Impediments, Dependencies and Risk Matrix prior to
every bi-weekly Spartan Management Meeting.

¢ Modification for next Excella agile support period of performance processed.

¢ No Change - SPMD Executive Demonstration of Spartan functionality scheduled for Tuesday,
6/2. Asset forfeiture processes are the main focus of the demo.

o DOJ-AFMS-CATS/Spartan Interconnection Security Agreement (ISA) being drafted. Spartan to
received property disposition information from CATS.

¢ SPMD demonstrated the probable cause process for Divison Counsel personnel. They observed
the process which was specifically designed for them with their input and provided positive
feedback.

o SPMD staff attended virtual Pegaworld conference on 6/2/2020.

o SPMD Agile Coach provide Product Owner Workshop to ATF personnel.
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Pages Withheld in Full from Rolling Production 5, August 2, 2021

e Pages 88-92 of production

0 5 pages, JSOC situationreport, i-Notes submitted pursuant to ongoing investigations
e Pages 97-102 of production

O 6 pages, JSOC situationreport, i-Notes submitted pursuant to ongoing investigations




































Pages Withheld in Full from Rolling Production 15, July 1, 2022

e Fully redactedversions of WIF pages were not included in the production

(0]

(0]

6 page draft memo from Division Counsel to SAC, Boston Field Division, “Peace Officer
Status in New England (updated)”

4 pages of emails, draft guidance for Special Agents in Charge regarding scheduled
overtime for agents responding to incidents of civil unrest
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